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Notice of Annual General Meeting

Notice is hereby given that the Seventeenth Annual General Meeting of
Shareholders of Port Marlborough New Zealand Limited will be held on
Friday 2 December 2005.

Ordinary Business

1. Confirmation of previous minutes of Annual General Meeting
held on Friday 3 December 2004

2. Toreceive and consider the Annual Reports of the Chairman
and Directors, the Statement of Accounts, and Auditor’s Report
for the year ended 30 June 2005

3. Toconsider and decide on the Directors’ recommendation:
“That a final dividend for the year ended 30 June 2005 of 6.7
cents per share to be declared and that such dividend shall
have attached to it the maximum amount of imputation credits.”

4. Toelect Directors
Note: The Directors advise that Messrs DW R Dew and J |
Mayson retire in terms of Clause 9.4 of the company’s
Constitution but they being eligible offer themselves for re-election.

5. To determine remuneration of Directors

6.  Torecord the re-appointment of Deloitte, acting as agent for the
Office of the Auditor General, as Auditors of the company and to
authorise the Directors to fix their remuneration for the ensuing
year

7. General Business
By order of the Board of Directors

B K Nelson
Company Secretary
28 September 2005

Proxies

A member of the company entitled to attend and vote is entitled to appoint
a proxy to attend and vote instead of the member. A proxy need not be
a member of the company. A proxy form is enclosed with this report and,
if used, must be lodged at the Registered Office of the company, not less
that 48 hours before the time for holding the meeting (i.e. before 2.00pm
on Wednesday 30 November 2005).
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Operating Surplus before Tax

Provision for Tax and Subvention Payment
Operating Surplus after Tax

Dividend

Return on Average Shareholder’s Funds
Net Asset Backing per Share

Interim Dividend

Final Dividend - Recommended per Share

Pre-tax profit of $5.5 million

Interim and recommended final dividend
$1.64 million

Tug ‘Kokiri’ secured for Picton Harbour

Long term commercial agreement concluded with
Interislander / Toll

Commercial agreement concluded with Strait
Shipping, and work started on purpose built
Bluebridge Passenger Terminal

Memorandum of Understanding signed with
New Zealand Marine Farming Association, on behalf
of mussel industry

Achieved 97% capacity usage of marina berths

Drystack / residential development for Waikawa
progressed to Resource Consent application stage



Port Marlborough operates a diverse range of port facilities and services in and around Picton and Havelock,
at the heads of Queen Charlotte and Pelorus Sounds at the top of the South Island.

Picton is one of the busiest ports in New Zealand, hosting some 4,000 ship visits each year.

A significant component of Port Marlborough’s business is the provision of facilities for tourism and leisure
industry operators. Inter-island ferry berths in Picton Harbour used by Interislander and Strait Shipping facilitate
the journeys of more than one million passengers per year. Picton hosts a number of cruise ship visits each
summer and both Picton and Havelock provide bases for a growing number of tourism and adventure-tourism
operators. The company is the second largest marina operator in New Zealand with marinas in Waikawa,
Picton and Havelock that together comprise in excess of 1,250 berths and accommodate more than 400
additional vessels in boat sheds and storage compounds.

A deep-water berth at Waimahara Wharf in Shakespeare Bay services export shipping, with major cargoes of
logs and salt. All road and rail freight between the North and South Islands travels through Picton via the inter-
island ferries.

Smaller facilities in Picton, Havelock, Elaine Bay and Oyster Bay service fishing fleets, marine farmers and
barge operators as well as providing transport routes for the communities of the Marlborough Sounds.

Port Marlborough has three wholly-owned subsidiaries: Marlborough Airport Limited, Waikawa Marina Trustee
Limited and PMNZ Marina Holdings Limited.

Marlborough Airport Limited operates Marlborough’s regional airport at Woodbourne, ten kilometres west of
Blenheim. Both Waikawa Marina Trustee Limited and PMNZ Marina Holdings Limited were established to
facilitate the sale of long-term berth entitlements in the Waikawa Marina extension.
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Sean Bolt, Chief Executive and David Dew, Chairman of Directors

All operating areas of the company continued to function profitably over the year ended June 2005, with
notable growth in marina revenues. However gains in revenue were largely offset by increasing operating
costs that resulted from the full impact of the company’s compliance with maritime security regulations and
legal costs associated with foreshore and seabed litigation. This is reflected in the company’s overall
performance, which shows an increase of 1.9% increase in group surplus after tax.

Several issues that have occupied the company’s focus for some considerable time were resolved during the
course of the year. Both the Foreshore and Seabed debate and investigation of the potential impacts of
transhipping coal through Shakespeare Bay required significant investment in time and resources and the
resolution of these issues enables the company to move forward with new initiatives.

Surplus before tax for the year was in line with expectations, despite log volumes being lower than anticipated.

The group concluded the year ended 30 June 2005 posting total revenue of $15.46 million (2004: $14.91
million) and surplus after tax of $3.64 million (2004: $3.58 million). Year-on-year comparisons demonstrate
that total operating costs at $9.93 million (2004: $9.51 million) were 4.4% higher.

Shareholder's Funds increased 9.3% from $34.89 million to $38.12 million.

Our confidence in the economic outlook for Port Marlborough has resulted in increasing levels of investment
in port facilities, creating a solid platform moving forward. Consequently, net asset backing per ordinary share
increased 6.3% from $2.87 to $3.05.

EBITDA increased 2.7% from $7.91 million to $8.13 million.



The Board recommends a final dividend on ordinary shares of 6.7 cents a share, making a total of $1.64
million (2004: $1.18 million) or 13.5 cents per share (2004: 9.7 cents) for the year. As the final dividend was
not declared at balance date, it has not been included in the Financial Statements.

Full imputation credits are attached to ordinary dividends declared during the year.

Port Marlborough’s staff continued to work alongside each of our customers to deliver the facilities and
services that they require.

We have worked closely with Interislander and Strait Shipping to further develop our understanding of their
operations, and to ensure that they have the facilities that they need. We have had success in working towards
long-term business arrangements with both companies that will ensure all inter-island ferry shipping remains
Picton based.

Negotiations with the New Zealand Marine Farming Association (on behalf of the mussel industry) resulted
in conclusion of a Memorandum of Understanding covering provision and use of, and cost recovery for, facilities
and services provided to that industry.

Ongoing ownership and associated tenure of areas of foreshore and seabed on which the company operates
had become uncertain several years ago when Iwi claims that ownership be tested through the Maori Land

Court were given traction through the Court of Appeal.

The subsequent contest of that decision by Port Marlborough and others was protracted and expensive, but
was essential to protect the assets and ongoing operations of the company.

Final resolution of ownership through enactment of the Foreshore and Seabed Act 2004 ensured protection
of port company activities and cleared the way for secure tenure of land on which Port Marlborough’s activities
take place.
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Following comprehensive economic and environmental analysis, the potential use of Shakespeare Bay for
the transhipment of coal has now been discarded.

Shakespeare Bay is a significant asset. It encompasses an extensive land area, including prime waterfront
real estate and the company’s bulk cargo facility on the eastern face which offers a deeper berth (15.7 metres)
than any other port in New Zealand. Port Marlborough is now actively exploring other opportunities to fully
utilise this asset.

Port Marlborough continues to pursue bulk trade opportunities for Waimahara Wharf, and a proposal for bulk
export of woodchips through the port is advancing.

Continuing strong demand for marina facilities offers scope for development of additional facilities, both water
and land based.

Port Marlborough holds an extensive and diverse property portfolio. We have embarked upon a review of this
portfolio and the opportunities presented with the intention of fully exploring the potential for further development;
in both the short and long term.

In particular, redevelopment of the inner basin of Picton Marina will be considered in association with the
imminent redevelopment of adjacent public spaces in the London Quay area. Land at Shakespeare Bay that
had previously been reserved for potential stockpiling of coal is now available for other uses and the company
is actively working to assess alternatives.

Finally, on behalf of all Directors and the Senior Management Team, we sincerely thank our customers and
suppliers for their continued support. We also very much appreciate the support of our Shareholder, MDC
Holdings Limited; and we wish to pay tribute to our staff. We thank you all for your contribution to Port
Marlborough throughout the year.

-

D W R DEW S BOLT





























































































